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Welcome and Introductions Kristi Wilde 

FirstNet Organization & Program Roadmap Bill D’Agostino 

FirstNet State Consultation and Outreach TJ Kennedy 

Q&A and Open Discussion All 



FirstNet Organization 
and Program Roadmap 



FirstNet Organization 
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As of March 2014 

Chief Administrative Officer 
FRANK FREEMAN 

Human Resources (Jamesa   
   Moone) 
  Recruitment & Staffing 
  Payroll & Benefits 
  Workforce Development 
Facilities Management 
  Emergency & COOP 
Operations Support 
  Records Management & Training 
  (Saleah Tinsley) 
Travel Operations 

Chief Financial Officer 
RANDY LYON 

Deputy CFO (David Socolof) 
Budget and Finance   
  Budget Operations & Controls      
  (Alice Suh) 
  Finance & Accounting 
Strategic Planning (John 
  Quinlan) 
Performance Measurement & 

Risk Management (Lea-Ann  
  Bigelow) 

Office of Chief Counsel 
STUART KUPINSKY 

Board Secretary & Deputy Chief 
Counsel (Uzoma Onyeije) 

Commercial Division 
Compliance Division 
Regulatory Division 
  NEPA (Genevieve Walker) 
  Regulatory Affairs 
  Spectrum Management (Lance 
  Johnson) 

Chief Technical Officer 
(VACANT) 

Deputy CTO (Jeff Bratcher, Acting) 
Applications 
Core Network and Service 

Platform 
Deployable Systems 
Device Development Standards 
Network Operations 
RAN Planning & Engineering 
Standards, Research & 

Development 

FirstNet Offices and Divisions 

Chief of Staff 

(Vacant) 

Program Management 
and Strategy 

Mark Daley 

Board of Directors 

Samuel  (Sam) Ginn, Chair 
Sue Swenson, Vice Chair 

Barry Boniface 
Tim Bryan 

Sylvia Mathews Burwell (OMB) 
Charles (Chuck) Dowd 

F. Craig Farrill 
Paul Fitzgerald 

Eric Holder (U.S. Attorney General) 
Jeff Johnson 

Jeh Johnson (DHS) 
Kevin McGinnis 

Ed Reynolds 
Teri Takai  

Wellington Webb 

GENERAL MANAGER 
Bill D’Agostino 

 
DEPUTY GENERAL MANAGER 

TJ Kennedy 

Deputy General Manager 
User Advocacy 

TJ KENNEDY 

Government Affairs (Ed Parkinson) 
Communications (Corey Ray) 
Outreach (Amanda Hilliard) 

Product Management 
Project Management 

State Consultation (David Buchanan) 
State Plans (Richard Reed) 

Strategy and Business Planning 

Chief Information Officer 
JIM GWINN 

IT Services 
Office Systems 
User Operations 
  Billing 
  Device Operations 
  Provisioning 
  User & Technical Support 



Strategic Planning Process Overview 
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SCOPE 

REFINEMENT 

Users 

 56 states/territories 

 Fire/police/EMS 

 

Geography 

 Urban 

 Rural 

 Wilderness 

 Suburb 

 

Equipment 

 Core 

 RAN 

 Devices 

 Vehicles 

 LTE 

SUSTAINABILITY 

State Consultation 
 

Market Research 
 

Requests for 
Information (RFIs) 
 

Asset Identification 
 

Market Analysis 
 

Excess Capacity Use 
 

Traffic/Cost Modeling 
 

Standards 
 

Performance Specs 

Lockdown Design 
Architectures 
 
Opt-In/Opt-Out 
Procedures 

Build/Buy 

More Consultation 

ACHIEVABILITY 

SELF-SUSTAINABILITY 
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NPSBN in all 50 states, 
5 territories, and 
District of Columbia 

PARTNERS & 
TECHNOLOGY OPTIONS 



Program Roadmap Major Focus Areas 
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 To further our business planning and complete the state 
plans, we have several tasks ahead of us, including: 
– Staff and resource the organization 
– Complete a competitive process for both a comprehensive 

network RFP and other network equipment and services RFPs 
that could substitute for or complement a comprehensive 
network proposal  

– Complete testing and validation of features and functionality 
of the network 

– Conduct state outreach and state consultations 
– Conduct a Public Notice and Comment process 
 



FirstNet’s Supported Communications Tools 
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Agenda 

Questions? 



State Consultation and 
Outreach Updates 



Preliminary Consultation and State Plan Process 
Final State 

Plan 
Final State Plan 

Review 
Draft State Plan 

Review 
Intermediate Design 

Review (IDR) 

Stakeholder 
Asset 

Evaluation 

Prelim. Design Review 
(PDR) & Data Collection Initial Consultation Preparation 
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Send Initial 
Consultation 

Checklist 

Coordinated 
Outreach 

Plan 

Collect 
Operations 

Data 

FirstNet Research 
/ Planning  

(FCC / NPSTC 
Reqts) 

 Assess/Prioritize 
Public & Private 

Assets 

IDR Meeting 
(Assets, Coverage, Priority, 

Security, Training)  

Identify Best 
Value Assets & 
Develop Cost 

Estimate 

Finalize State Plan  

Validate / Verify 
Asset Suitability -

Core & RAN 
design  

Draft State Plan 
Review Meeting 

(Complete DRAFT 
Plan) 

Final State Plan 
Review Meeting  

w/ SPOC & Gov. Office 

Final State 
Plan 

Presented 
to Governor  

State Provides 
Checklist 
Materials 

Draft & 
Issue RFPs 

Evaluate RFP Responses 
 

OEC Consultation 
Prep  Workshops 

(Voluntary) 

OEC’s Mobile Data 
Survey Tool (MDST) 

(Voluntary) 

FirstNet 
Coverage 
Baseline 

Develop 
Asset  
Tool 

Collect 
Screening 

Info on 
Assets 

PDR & Data 
Collection Mtg 

(Coverage, Data 
Collection, PS Grade) 

RFP Results 

Draft State Plan 
Outreach /  

Vetting Process 

Initial 
Consultation 
(Process, Users, 

Coverage, Outreach) 

Update Design & 
Send to State 

Cost  & 
User  
Fees 

IDR State Outreach / 
Vetting Process 

Update Plan & 
Send  to State 

State 
Feedback on  
User Baseline 

APCO/NPSTC 
hardening 
recs. (PS 
Grade) 

Update Business 
Case from Asset 

Evaluation 

Federal Assets and 
Coverage/User 

feedback 

Detailed 
Date 

Collection /  
Suitability 

Update Business 
Cases from 
Users info, 

MDST 

Final State 
Review 

Develop Ops Baseline 
Sections of State Plan  

(Security, Priority & 
Training) 

Update Business 
Case from 

Operational Reqts 

Update Business 
Case from IDR 

feedback 

Finalize Ops Sections  
of State Plan 

(Security, Priority, 
Training) 

Review 
Priority, 

Security & 
Training Plans 

 PSAC         Tribal Working Group         NTIA SLIGP Monitoring/Support          ECPC Federal Agency Inputs 

Legend: 
Stakeholder  
(State / Local / Tribal / Fed) 

Joint Stakeholder / 
FirstNet 

FirstNet 

Partners  
(NTIA / DHS / PS Orgs) 

NTIA Approval 

RFI 
Response 

Review 

PSAC Inputs 
on 

Operational 
Topics 

State Review / 
Feedback of 

Coverage Baseline 

Develop 
Asset MOU 

Reqts 

SLIGP  
Ph. 2 

Develop Asset 
Data Collection 

Plan 



Consultation and State Planning Process 

 Provides detail on the four-phase process 
 Illustrates a notional schedule with dependencies 
 Identifies stakeholder and partner involvement 
 Outlines the iterative and interactive process  
 Highlights the technical and operational tracks 
 Displays how stakeholder inputs inform the process 

(e.g., PSAC, tribal and federal inputs, NTIA and SLIGP, 
NPSTC, APCO) 
 Incorporates legislative requirements 
 Shows how the process aligns with SLIGP 
 Showcases the entire state plan development process 
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Initial State Consultation 
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Initial 
Consultation 

Joint Effort 

 Meeting held within 
each state / territory 
 
 Open dialog 

between FirstNet 
and the state 
 
 Materials presented 

and reviewed 
 
 Follow-up activities 

planned 

Analysis, 
Clarifications 
& Planning 

Joint Effort 

 56 packages 
reviewed by FirstNet 
on a rolling basis 
 
 Initial consultation 

agenda is sent and 
meeting is planned 

SPOC 
Confirmation 

From the State 

 Readiness 
confirmation letter 
sent by SPOC to 
FirstNet 
 
 Checklist items 

returned 
 
 State continues to 

gather information 
necessary prior to 
meeting 

Initial 
Consultation 

Package 
To the State 

 FirstNet initial 
consultation letter 
sent to the SPOCs 
 
 Enclosed checklists 

explained 
 
 Further instructions 

for follow-up 
provided 
 
 On-line meeting with 

all SPOCs held for 
any questions and 
clarifications 



Initial State Consultation Next Steps 
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 April 30, 2014: Deliver initial consultation package 
 
 May and June 2014: FirstNet to schedule individual 

conference calls with each State 
 
 States return checklist and indicate readiness to 

conduct initial consultation 
 
 FirstNet reviews checklists and prepares for meetings 

 
 July 2014: State consultations to begin 



Preliminary Consultation and State Plan Process 

You 
Are 

Here 



FirstNet Outreach and Communications 
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 FirstNet.gov website launched in March 2014 
– Upcoming speaking engagements and current 

events 
– Presentations 
– Fact Sheets, including Law Enforcement, Fire, 

EMS, and LMR Networks 
– March Board meeting materials and webcast 

 
 Planned website capabilities 

– Blogs 
– Information subscription 
– Secure portal for information exchange 

 
 Social media presence 

 
 Development of Outreach Toolkit 

– Videos 
– Presentations 
– Fact Sheets 



Questions/Open Discussion 



Topics for Next 
Webinars 



Next Steps 

April 2, 2014 © First Responder Network Authority 18 

FirstNet will work with SPOCs, local/national organizations, and key 
stakeholders to present the most up-to-date, relevant information available 

 Upcoming Planned Events 
– SPOC webinar dates: 

• July 9, 2014 
• October 1, 2014 
• Note: Please send possible topics and any scheduling conflicts to 

Kristi for consideration 
– FirstNet Speaking Engagements: 

• APCO Public Safety Broadband Summit & Expo, Washington D.C. 
(May 5, 2014) 

• FirstNet Board Meeting, Westminster, CO (June 3, 2014) in 
conjunction with the PSCR Conference 

– Visit http://firstnet.gov/about/events for upcoming speaking events 



Thank You 

www.firstnet.gov 
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